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INFO OCT-OI AF-IO ISO-00 /042 W 
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FM AMEMBASSY DAR ES SALAAM 
TO SECSTATE WASHDC 2145 

UNCLAS DAR ES SALAAM 2145 


Message Text 


E.O. 11652: N/A 

SUBJ: PROJECT PEREORMANCE TRACKING (PPT) SYSTEM 
REE: STATE 1 1735 1 


1 . MISSION HAS REVIEWED AFR SUGGESTED LIST OF PROJECT CPIS. AS 
INDICATED IN EALIER CORRESPONDENCE, INTERNAL MISSION PROJECT 
MANAGEMENT SYSTEM PREDICATED ON PRINCIPLE OF ACTIVE MONITORING 
AND MINIMAL REPORTING IN ORDER TO REDUCE OETEN OVERBEARING 
PAPERWORK REQUIREMENTS LEVIED ON PROJECT MANAGERS, YET MAINTAIN 
ADEQUATE MANAGEMENT LEVEL. POSITIVE REPORTING ON PULL LIST OF 
CPIS RECOMMEND BY AFR REPRESENTS EXCESSIVE WORKLOAD BEYOND 
LIMITS OF MONITORING/REPORTING THAT IS NEEDED POR EFPECTIVE PROJECT 
MANAGEMENT. MISSION WOULD HAVE NO OBJECTION TO EXCEPTION 
BASIS REPORTING ON APR RECOMMENDED CPIS AS THIS WOULD PRESERVE 
THE INTEGRITY OF OUR EFFORTS TO REDUCE WORLOAD. HOWEVER, IF 

AFR INSISTS ON POSITIVE REPORTING, ONLY QUOTE MOST CRITICAL END 
QUOTE CPIS AS PREVIOUSLY IDENTIFIED BY MISSION, INCLUDING 
PARS AND/OR IN-DEPTH EVALUATION, WILL BE INVOLVED. 

2. PENDING BUREAU RESPONSE TO MISSION POSITION, WE WILL CONTINUE 
REPORTING ON MISSION SELECTED CPI'S, PAR'S AND IN-DEPTH EVALUATIONS. 

3. ADVISE CONCURRENCE. 

SPAIN 


UNCLASSIFIED 


NNN 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channei indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: INFORMATION CONTROL, PROGRAMS (PROJECTS) 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 26-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977DARES02145 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 88-0408 

Format: TEL 
From: DAR ES SALAAM 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1 977051 6/aaaaanet.tel 

Line Count: 46 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: f2793289-c288-dd1 1 -92da-001 cc4696bcc 
Office: ACTION AID 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 1 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 1 17351 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 17-Mar-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2360474 
Secure: OPEN 
Status: NATIVE 

Subject: PROJECT PERFORMANCE TRACKING (PPT) SYSTEM 
TAGS: EAID, TZ 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/f2793289-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



